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	[bookmark: _Hlk166389361]Module 7 Title: Business Modelling
Lesson Title: Review & Organise the Lean Canvas
Lesson 3 (of 4) 


	Objectives: Students will:
· Understand the concept of Business Planning and Business Modelling.
· Learn about the building blocks of a ‘Lean Canvas.
· Experience how well – known startups leverage the Lean Canvas. 

	Pedagogy:
This session is anchored around a Startup Case Study.


	Concepts: 
· Lean Canvas & its Importance
· Lean Canvas Components 
· How to use LC for Idea stage ventures 
· Key Metrices

	Frameworks: 
· Business Model Canvas by Alexander Osterwalder 
· Lean Canvas by Ash Maurya
· KPIs Framework 
· Stakeholder Communication Plan

	Materials:
· Faculty deck embedded with the concepts, and key activities, to be used in the session
· WF Platform with Concept Booklet
· Case Study – Securely Share – Part 2 


	Mandatory Coursework 
During Session: Venture Journey Activity: 7.2 Build Your Startup’s Lean Canvas - Discussion
(Pending work complete post session)



	RECOMMENDED APPROACH

	Sequence of the classroom session
	Duration
	Pedagogy 
	Resources


	WELCOME & CONTEXT SETTING

Welcome Students 
Recap of Lesson about Revenue Models
Show where we are in Program 
Introduce the new session
Learning objectives of the session 

	3 min
	Class Discussion & Quiz
	Refer Welcome & Context Setting Section Slides

	CASE DISCUSSION 

Case Study – Part 2: Securely Share*
SecurelyShare Lean Canvas
Validation & Scale using LC Securely Share Way 
Security Share Key Metrices
	

13 min
	

Class Discussion/ Ask Questions on the LC
	

Refer Case Discussion Section Slides 

	CONCEPT INTRODUCTION
Lean Canvas 

	
7 min


	
Class Discussion


	
Refer Concept Introduction Section Slides 

	CONCEPT DISCOVERY (deep dive)

Lean Canvas & Its Importance 
Lean Canvas Components 
	

10 min


	

Class Discussion



	

Refer
Concept Discovery Section Slides & Video

	CONCEPT APPLICATION 
Venture Journey Activity 
Build your Startup’s Lean Canvas

	

7 min
	
Collaborative Team Activity
	

Refer
Concept Application Section Slides 



	Q&A

	5 min
	Interaction
	Refer Q&A Section Slide

	DEBRIEF & NEXT STEPS

Wrap up the session 
Things to complete before the next session
What we will learn in next class 
	5 min
	Interaction
	Refer Debrief & Next Steps Section Slides 



Questions to Check Students Learning 

1. What are the key components of the Lean Canvas model, and why are they important for a startup?
2. How does the Lean Canvas help entrepreneurs quickly validate their business ideas?
3. What are some potential limitations of the Lean Canvas model in business planning?
4. How can the Lean Canvas model assist in identifying and understanding target customer segments?
5. In what ways does the Lean Canvas model encourage continuous improvement and iteration of a business model?

Note – Securely Share Case Analysis*

Securely Share case analysis pointers provided in the slide deck can serve as a reference for the facilitator. The case offers varied perspectives. Facilitators are encouraged to add their insights and viewpoints.

Disclaimer *

The slide deck includes multiple example slides and additional hidden slides. As the facilitator, you are free to choose any slide that best suits your needs.
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